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	Partners & Support 🤝
	Activities 💫
	Project 🎁
	Relationship, Community 💚
	Target Groups 🧑‍🤝‍🧑

	
The Mountain Tourism Fresco is supported by several schools and institutes from HES-SO Valais (Energy Living Lab, Tourism Institute, Institute of Energy and Environment, School of Social Work). 

It was initially developed in a research project called “SWEET Lantern”, supported by the Swiss Federal Office of Energy and aiming at fostering co-creation and for the energy transition.

Public institutions (communes, cantons), mountain destinations and tourism actors (private companies, professional organisations, NGOs)
	1. Game Development and Co-design
2. Workshop Facilitation and Training
3. Community Engagement and Promotion
4. Impact assessment

	· A climate education game  bringing together tourism stakeholders, local communities, and educators in the context of tourism and climate change in the Alps. 
· Participants engage in a fun way, to co-create solutions, develop a shared vision and plan for climate actions in mountain destinations. 
· Co-designing specific actions at local (destination) level, based on scientific data
· The game visualizes cause-and-effect relationships on a real life tourism map highlighting adaptation and mitigation measures present in their territory. 

	· Animating a network of participants and facilitators
· Train-the-trainer program
· Co-Creation Workshops
· User Testing and Iteration
· Feedback Channels
· Local Events and Participation


	· Key Tourism Stakeholders and decisions-makers in Alpine Destinations (tourism offices, service providers, Lift companies, etc.)
· Local Communities and public administration
· Educational Institutions
· Environmental resilient Organizations (private companies, NGOs)



	
	Resources 🏗️
	
	Channels 📱
	

	
	1. HR resources : facilitation and climate education expertise.
2. Software and graphic resources to provide efficient visual supports for participants.
3.  R&D skills and resources for continued improvement and future evolutions.
	
	· Setting-up a specific webpage and communication strategy
· HES-SO communication channels (social media & networks)
· SWEET Lantern  communication channels
· Posters and flyers
· Direct meetings with key stakeholders
	

	Budget 💸
	Impact 🌿

	A pilot version has been co-developed and needs to be iterated and replicated. We need extra funding to improve the graphics of the game, test it further and disseminate it in alpine destinations. A unique aspect of our game is that it uses both a set of cards and a locally illustrated map containing key features of the specific mountain destination. The budget would be used for: 
Game Development and Co-design : CHF 15’000.-
Workshop Facilitation, Demonstration and Training : CHF 15’000.- 
Communication (website, community engagement, promotion), graphic design and printing: CHF 15’000.-
Impact assessment (follow-up survey, network of facilitators)  : 10'000.-
TOTAL: CHF 55’000.-
	1. Impact: Raising awareness on root causes of climate change, including tourism responsibilities ; Co-creating solutions at local level with stakeholders to mitigate and adapt to climate change ; Follow-up surveys among participants to assess gained insights and impact ; Counting of total facilitators and participants to the workshop’s.
2. Scaling/Expansion/Unfolding: Extend the game-tool to more Alpine destinations, involving diverse communities and local facilitators ; Partner with other organizations (e.g., NGOs, brands, universities, etc) to amplify reach ; Develop an online version for broader accessibility ; Integrate the tool into tourism school curricula for long-term impact ; Advocate for policy changes based on workshops outcomes.
 

	Model by: Strategyzer (https://www.strategyzer.com).  Word implementation by: Neos Chronos Limited (https://neoschronos.com). Adaption by: Clima Now (https://www.climanow.ch). License: CC BY-SA 3.0
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